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Abstract

Hope is one of the most fundamental driving components in social, political, and
cultural systems, playing a key role in national resilience, social participation, and
civilizational dynamism. The present study aims to identify and analyze themes
related to hope in the statements of Ayatollah Khamenei from 1989 to 2023 and to
design a three-level conceptual model to explain the process of social hope-creation
based on this analysis. The research methodology is qualitative, based on thematic
analysis, and the data were purposively selected and analyzed from the collection of
his speeches, messages, and statements between 1989 and 2023, focusing on the
themes of hope, despair, movement, progress, and the enemy’s psychological
warfare. The coding process was conducted at three levels: basic, organizing, and
global themes. The research findings indicate that the discourse of hope in the
thought of Ayatollah Khamenei is shaped by themes such as the role of religious
foundations, emphasis on the people and youth, the position of elites and the media,
countering the enemy’s strategies of despair, producing hope-centered narratives,
and hope for a bright future, which can be formulated into three layers:
foundational, intermediate, and operational. This model possesses strategic capacity
for the country’s cultural, media, educational, security, and management institutions
and can be utilized as an indigenous framework in cultural policymaking to enhance
social capital and consolidate national cohesion.

Keywords: Ayatollah Khamenei; Hope; Social Hope-Creation; Three-Level
Model; Thematic Analysis; Discourse of the Islamic Revolution.

Doi: 10.22034/irsj.2026.534980.1155 | Creative Commons Attribution 4.0 International CCBY 4.0 ! :2 1 wn



https://www.irsjournal.ir/article_197293.html

Extended Abstract

Introduction

In today’s world, which is marked by increasing complexity, hybrid threats,
psychological warfare, and social crises, hope—as a soft-power mechanism and an
endogenous source of resilience—plays a decisive role in the cultural survival, social
cohesion, and civilizational progress of societies. Interdisciplinary analyses in social
psychology, political sociology, and cultural security studies indicate that hope is not
merely a psychological state; rather, it is an influential factor in managing public
perceptions, increasing social capital, strengthening political participation, and
revitalizing collective action amid social transformations.

Within this context, the discourse of the Islamic Revolution, particularly as reflected
in Ayatollah Khamenei’s intellectual system, presents a profound and systematic
model of hope creation. This model is founded upon religious principles, the theology
of resistance, Islamic rationality, and a civilization-building vision of the future. In
his thought, hope constitutes both a strategic principle within the architecture of
Islamic progress and a public responsibility incumbent upon intellectual elites,
government officials, the media, and cultural institutions. From this perspective,
Ayatollah Khamenei has repeatedly warned that the adversary seeks, through
cognitive warfare and psychological operations, to extinguish the flame of hope and
instill a sense of impasse in the public mind, particularly among young people.
Nevertheless, despite the considerable volume of Ayatollah Khamenei’s statements
concerning the significance of hope and his warnings against the adversary’s efforts
to generate despair—and notwithstanding previous studies that have examined
particular dimensions of hope—no comprehensive and systematic study has yet
extracted and formulated a conceptual model of social hope creation from this
discourse. This research gap may be examined at three levels.

First, at the theoretical level, the relationship between modern theories of hope and
Islamic foundations has received insufficient scholarly attention. Second, at the
methodological level, there remains a lack of systematic thematic analysis of
Ayatollah Khamenei’s statements. Third, at the practical level, cultural, media, and
decision-making institutions require an indigenous and strategic model of social hope
creation.

Research Question

What themes concerning “hope” are contained in Ayatollah Khamenei’s statements
delivered between 1368 and 1402 SH (1989-2024), and how can an analysis of these
themes contribute to the development of a three-level model of hope creation in
society?

Methodology

This qualitative study employed thematic analysis to extract, organize, and analyze
themes related to hope creation in Ayatollah Khamenei’s statements. The research
corpus comprised all his public statements delivered between 1368 and 1402 SH
(1989-2024). The research sample included speeches delivered at public meetings,
selected Friday prayer sermons, meetings with intellectual and academic elites,
meetings with government officials, and other statements, including messages and
letters.

The principal criterion for selecting documents was the presence of the keywords
“hope,” “despair,” “progress,” and “movement” in either the title or body of the text.
The data were collected from the official website of Ayatollah Khamenei’s Office,
available at Khamenei.ir. The extracted themes were coded and classified into three


http://khamenei.ir/

categories: basic, organizing, and overarching themes. Content validity was assessed
through reviews conducted by university faculty members and seminary scholars.

A search of the official website of Ayatollah Khamenei’s Office identified a total of
62 documents published between 1368 and 1402 SH. Following a keyword search
for “hope,” “despair,” “progress,” and “movement” within the texts, 33 relevant
documents were identified and selected as the final research sample. Overall, 70 basic

themes were extracted from these 33 documents.

Results and Findings

The findings demonstrate that the discourse of hope in Ayatollah Khamenei’s thought
is based on such themes as the role of religious foundations, emphasis on the people
and young people, the position of intellectual elites and the media, confrontation with
the adversary’s despair-inducing strategies, the production of hope-oriented
narratives, and confidence in a bright future. These themes may be formulated within
a three-level model comprising foundational, intermediate, and operational layers.
This model possesses strategic potential for the country’s cultural, media,
educational, security, and administrative institutions. It may also serve as an
indigenous framework for cultural policymaking aimed at enhancing social capital
and consolidating national cohesion.

Conclusion

The present study sought to explain the model of social hope creation within
Ayatollah Khamenei’s intellectual system. The findings demonstrate that hope, in his
thought, is a multidimensional religious, social, and strategic concept that plays a
central role in the progress and resilience of society. The model extracted from his
statements may be analyzed at three levels: foundational, intermediate, and
operational.

1. The Foundational Layer: Religious and Doctrinal Foundations of Hope

At the foundational level, hope is formed upon religious and doctrinal principles.
Ayatollah Khamenei regards hope as a “religious obligation” and emphasizes faith,
trust in God, divine promises, and belief in Mahdism as fundamental sources of hope.
This finding is consistent with previous studies in positive psychology and religious
hope, which have demonstrated that faith in God and belief in divine support are key
factors in strengthening enduring hope.

Moreover, Ayatollah Khamenei’s emphasis on “duty-oriented action” in creating
hope reflects an active approach that elevates hope from an individual psychological
state to a social responsibility. The findings in this regard are consistent with those
of Haddadi and Shabdini (2024), who emphasize the role of attentiveness to the
doctrine of awaiting the promised savior in generating hope. They are also
comparable with the findings of Mohammadi and Kavand (2022), who identify trust
in divine promises as an effective factor in strengthening hope. Furthermore, the
results are consistent with Molaei’s (2022) emphasis on the role of religious identity
in creating hope.

2. The Intermediate Layer: Social Institutions Influential in Hope Creation

The intermediate layer of the model highlights the role of social institutions and
actors—including universities, the media, young people, and the general public—in
generating hope. The findings indicate that, from Ayatollah Khamenei’s perspective,
young people constitute the “driving force of hope,” while public participation
represents a form of “hope-generating capital.”

These results are compatible with sociological theories emphasizing the role of social
institutions in shaping collective morale. Furthermore, the particular attention given
to the media and cyberspace as dual-purpose instruments—capable of functioning as
either threats or opportunities—reflects an in-depth understanding of the influence of



modern communication environments on social hope. The findings related to this
layer are also consistent with those of Mohammadi and Kavand (2022), who
emphasize purposefulness, national will, and social discipline.

3. The Operational Layer: Practical Strategies for Hope Creation

At the operational level, tangible strategies for generating hope are proposed. These
include media strategies, such as producing hope-inspiring content, and
socioeconomic programs aimed at reassuring the public. This dimension of the model
reflects Ayatollah Khamenei’s systematic approach to hope, through which it is
elevated beyond the level of rhetoric and incorporated into operational planning.
These findings are consistent with studies emphasizing the importance of public
policymaking in strengthening social capital. Accordingly, hope creation requires not
only the dissemination of positive narratives but also effective institutional action,
practical problem-solving, social reassurance, and policies capable of generating
tangible improvements in people’s lives.

4. Hope as a Strategy for Countering the Adversary’s Psychological Warfare

One of the principal findings of the study is Ayatollah Khamenei’s attention to the
adversary’s “psychological warfare” and systematic attempts to create despair within
society, particularly among young people. By conceptualizing hope as a “valuable
asset,” he emphasizes the necessity of actively confronting discouraging propaganda
through awareness-raising, the enhancement of political and social insight, and the
strengthening of self-confidence and collective self-belief.

This perspective presents hope as an instrument of resistance against external and
internal threats and may therefore be extended to the fields of national security and
social psychology. The findings in this section are consistent with those of
Mohammadi and Kavand (2022), particularly their emphasis on overcoming
adversarial strategies.

Overall, the model of social hope creation within Ayatollah Khamenei’s intellectual
system integrates religious foundations, social institutions, and operational strategies.
Through their interaction, these three dimensions establish hope as a driving force
behind social progress. This model may serve as a theoretical framework for future
research in such fields as positive psychology, the sociology of religion, public
policy, cultural studies, and social communication.

Based on the findings, it is recommended that educational and media programs
centered on hope creation be designed and implemented to institutionalize hope at
different levels of society, particularly among young people. Such programs should
combine religious and ethical foundations with realistic representations of
achievements, opportunities, and future prospects. They should also promote public
participation, strengthen collective self-confidence, and develop society’s capacity to
withstand psychological and cognitive pressures.

In conclusion, hope in Ayatollah Khamenei’s thought is not merely an abstract
concept; rather, it constitutes a key strategy for realizing the ideals of the Islamic
Revolution and achieving the country’s comprehensive progress. The present study
represents an effort to provide a scholarly explanation of this concept and
demonstrate its applicability across social, cultural, political, and policymaking
domains.

Keywords: Ayatollah Khamenei; Hope; Social Hope Creation; Three-Level Model;
Thematic Analysis; Discourse of the Islamic Revolution.
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