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Abstract

Human resource selection in public organizations requires attention not only to
professional capabilitiecs, but also to candidates’ value-based and ethical
characteristics and to the principles governing the operation of the selection
institution. This study aimed to identify and formulate the individual competencies
of public officials and the institutional principles of selection in the thought of
Ayatollah Seyyed Ali Khamenei. The study employed a qualitative-dominant
sequential exploratory mixed-method design. In the first stage, 45 official
documents, including statements, messages, and appointment decrees, were
examined and 48 meaning units were extracted. Thematic network analysis, based
on Attride-Stirling’s approach, resulted in 84 coding instances, 13 organizing
themes, and four global themes. Three global themes represented value-religious,
ethical-behavioral, and competence-professional competencies, while the fourth
concerned institutional principles of selection. In the second stage, a two-round
Delphi process with 18 experts was conducted to review, refine, and stabilize the
researcher’s formulation derived from the qualitative analysis. In the second round,
10 main formulations met all predefined acceptance thresholds. Among the new
expert suggestions, only “responsibility and accountability” was accepted and
integrated into the theme of “trustworthiness, responsibility, and accountability.”
Kendall’s coefficient of concordance increased from 0.272 in the first round to
0.332 in the second round. In addition, “scientific and practical qualification,”
“competence and effectiveness,” and “commitment to the objectives of the system”
together accounted for 53.6% of all coding instances. The findings indicate that
effective selection requires not only the assessment of individual competencies but
also adherence to institutional principles in the decision-making process.
Accordingly, the final model distinguishes between the characteristics of the
individual being selected and the principles governing the performance of the
selection institution.
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Extended Abstract

Introduction

Human resource selection is a critical component of public-sector capacity
because the quality of personnel decisions directly affects the ability of
public organizations to perform their assigned responsibilities. Selection
cannot be reduced to verifying formal qualifications such as academic
degrees or work experience. It also requires attention to the candidate’s
competencies, ethical and value-based characteristics, and the institutional
rules governing the selection process. Competency-based approaches to
human resource management similarly emphasize that effective
performance results from a combination of knowledge, skills, personal
characteristics, and behavioral capabilities rather than from a single formal
criterion.

In the context of public organizations, the selection process is more complex
because it is shaped not only by job-related qualifications but also by legal,
ethical, and institutional considerations. In the thought of Ayatollah
Khamenei, numerous statements, messages, and appointment decrees refer
to concepts such as scientific and practical qualification, competence and
effectiveness,  religiosity, —commitment, trustworthiness, integrity,
experience, person-responsibility fit, merit-based selection, impartiality,
and respect for individuals’ rights. These concepts, however, do not all
operate at the same analytical level. Some describe the characteristics
expected of the individual being selected, whereas others concern the
principles that should govern the behavior and decisions of the selection
institution.

Previous studies have addressed human resource selection from Islamic
perspectives and have also examined competency-related concepts in the
thought of Ayatollah Khamenei. Therefore, the contribution of the present
study is not based on claiming an absence of prior research. Rather, it lies in
constructing a traceable thematic structure from an official documentary
corpus, distinguishing individual competencies from institutional principles
of selection, and subsequently reviewing and refining the researcher’s
formulation through a two-round Delphi process.

Research Questions

Accordingly, the study sought to answer the following main question: How
can the thematic network of individual competencies of public officials and
institutional principles of selection in the thought of Ayatollah Khamenei be
formulated, and what implications does this structure have for improving
the selection system in public organizations?



Methodology

The study employed a qualitative-dominant sequential exploratory mixed-
method design. The first stage consisted of qualitative document analysis
using Attride-Stirling’s thematic network approach. The textual corpus
included official statements, messages, and appointment decrees related to
selection, appointment, qualification, competency, and public officials.
Documents were selected purposively according to predefined inclusion and
exclusion criteria.

Following corpus screening, 45 official documents were retained. Because a
single document could contain more than one analytically independent
meaning, the 45 documents were segmented into 48 meaning units. Each
unit was examined for distinct semantic indications related either to the
competencies of the individual being selected or to principles governing the
selection process. Multiple coding of a single meaning unit was allowed
when more than one independent meaning was present. Consequently, the
48 meaning units generated 84 coding instances.

The coding process proceeded through continuous comparison and
conceptual grouping. Related codes were organized into 13 organizing
themes, which were subsequently structured under four global themes.
Three global themes represented individual competencies: value-religious
competencies, ethical-behavioral competencies, and competence-
professional competencies. The fourth global theme represented institutional
principles of selection. The analysis maintained a traceable path from each
final theme to the original meaning unit and its official source.

In the second stage, a two-round Delphi process was conducted with 18
experts from relevant fields. The purpose of the Delphi stage was not to
assess the validity or authority of the original statements. Rather, the experts
reviewed, refined, and stabilized the researcher’s formulation derived from
the qualitative analysis.

Each formulation was evaluated in two dimensions: its correspondence with
textual evidence and its importance for application in the selection system.
A formulation was accepted only if it simultaneously satisfied four
predefined criteria: a mean score of at least 3.75 and at least 75% agreement
in the textual-correspondence dimension, and a mean score of at least 3.75
and at least 75% agreement in the application-related dimension. Kendall’s
coefficient of concordance was also calculated to assess the degree of
agreement among panel members across the two Delphi rounds.

Results and Discussion

The qualitative analysis produced four global themes and 13 organizing
themes. The first global theme, value-religious competencies, comprised:
manifest religiosity and religious commitment; belief in and commitment to



the objectives of the system; and practical adherence to values. The second
global theme, ethical-behavioral competencies, included trustworthiness,
responsibility and accountability; integrity and proper conduct; and lack of
personal greed and people-oriented conduct. The third global theme,
competence-professional  competencies, included competence and
effectiveness; scientific and practical qualification; and person—
responsibility fit.

The fourth global theme, institutional principles of selection, consisted of
preventing the entry of unqualified individuals, maintaining balance among
commitment, ethics, and effectiveness, protecting individuals’ rights and
reputation, and ensuring impartiality and criterion-based decision-making.
This distinction indicates that the final model does not treat all extracted
themes as characteristics of the candidate. Some themes refer specifically to
the responsibilities and conduct of the selection institution itself.

The distribution of coding instances was not uniform. Competence-
professional competencies accounted for 36 of the 84 coding instances
(42.9%), followed by value-religious competencies with 23 instances
(27.4%), institutional principles of selection with 16 instances (19.0%), and
ethical-behavioral competencies with 9 instances (10.7%).

At the organizing-theme level, scientific and practical qualification was the
most frequent theme with 20 coding instances, followed by competence and
effectiveness with 13 instances and belief in and commitment to the
objectives of the system with 12 instances. Together, these three themes
accounted for 45 of the 84 coding instances, equivalent to 53.6% of the
total. These frequencies indicate the relative salience of themes within the
analyzed corpus and should not be interpreted as a normative ranking of
their importance.

The Delphi process further refined the qualitative formulation. Six main
formulations met all four acceptance criteria in the first round, while 10
main formulations met all criteria in the second round. Two formulations
remained borderline because one of their agreement percentages reached
72.2%, slightly below the predefined 75% threshold.

Five new suggestions emerged from expert feedback in the first round and
were evaluated in the second round. Of these, only responsibility and
accountability met all four acceptance criteria. Because this concept was
also supported by the documentary corpus, it was integrated into the
existing organizing theme of trustworthiness, responsibility, and
accountability, rather than being introduced as a fourteenth organizing
theme. Therefore, the final structure remained composed of 13 organizing
themes.

Kendall’s coefficient of concordance increased from W = 0.272 in the first
round to W = 0.332 in the second round, with both results being statistically



significant (p < 0.001). This change indicates a moderate increase in
convergence among the experts, although the magnitude of the coefficients
does not support a claim of very strong consensus.

Conclusion

The findings demonstrate that selection in the examined corpus is structured
around two analytically distinct but interrelated levels. The first level
concerns the competencies of the individual being selected and includes
value-religious, ethical-behavioral, and competence-professional
dimensions. The second level concerns the institutional principles governing
the selection process itself.

This distinction constitutes the central contribution of the proposed model.
An effective selection system must not only determine what characteristics
should be assessed in a candidate, but also specify how the selection
institution should conduct the assessment and make its decisions.
Accordingly, individual competence and institutional quality represent
different components of the same selection process.

The findings also suggest that public-sector selection instruments should
move beyond reliance on formal qualifications and incorporate evidence-
based assessment of scientific and practical qualification, effectiveness,
ethical conduct, value-based commitment, and person-responsibility fit. At
the institutional level, the selection process should simultaneously
incorporate safeguards related to impartiality, protection of individuals’
rights and reputation, and prevention of the appointment of unqualified
individuals.

The proposed model should be understood as a conceptual and content-
based framework rather than as a fully validated operational selection
instrument. Future studies may develop observable behavioral indicators for
the identified themes, test their psychometric properties, and examine their
predictive relationship with post-appointment outcomes in different public-

sector settings.

Key Words: Selection; Individual Competencies; Institutional Principles of
Selection; Thematic Network Analysis; Delphi.
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